Decorah UU
Minutes
Meeting of the Board of Trustees
Randd Properties Building
Tuesday, June 11, 2019

Call to Order — The meeting was called to order at 7:11 p.m. by Bill Pardee.

Board Members Present — Bill Pardee, Carolyn Corbin, Matthew Alexander, Beth Wahlberg, Maggie Hayden.
Others Present — Decorah UU Fellowship Coordinator Otter Dreaming.

Chalice Lighting and Reaffirmation of the Board Covenant

Additions to the Agenda — Beth asked that Board members consider adding an audit process for the
Treasurer’s role. Matthew requested a time to report on the Decorah UU logo in the Lingonberry window.

Comments from Decorah UU Members and Friends — There were no comments.

Report
Approval of Previous Board Meeting Minutes — Carolyn moved and Beth seconded that the June Board

Meeting Minutes be approved as received via email. The motion carried.

Election of Board Chair for the 2019-2020 fiscal year — Bill asked for nominations for Board Chair for 2019-
2020. Carolyn nominated Matthew Alexander. Beth seconded the motion. Matthew accepted the nomination.
The motion carried unanimously. Otter will publish the new Board’s members and officers in both the weekly
email and in the bulletin. The new Chair assumed leadership of the meeting.

Report
Approval of Treasurer’s June Report (Addendum A) — Bill moved and Maggie seconded that the

Treasurer’s June 2019 Financial Summary be approved. The motion carried. Beth will provide year-end
financial reports to the Board soon.

Old Business
a. Darling donation repurposing — Beth has not yet heard back from Dennis Darling via email, but will
try again.

b. Speakers and microphones working — There has been some difficulty getting one or both microphones
to work on a Sunday morning. Otter will ask Shirley Vermace to provide directions for using the sound
system (e.g., regarding channels and other control panel settings) and to post those directions for
Decorah UU and other renters.

c. Relationship with Lingonberry regarding cleaning — Bruce reports that the Lingonberry supplies and
condition of the space have been good.

New Business

a. Replacement for Membership Chair — Detra Dettmann is willing (with Shawn) to handle Hospitality
every week if someone else can take over Membership. Board members discussed this offer. Beth will
talk with both Annastacia and with Detra to clarify a next step regarding Hospitality and Membership.
Board members agreed to delay a decision until Beth gathers more information.

b. Board liaison to OWL — Beth has not yet talked with Lara Martinsen-Burrell, who is filling Alicia
Trout’s role.

c. Board member to appoint to the Nominations Committee — Bill Pardee will serve on the
Nominations Committee with Lynn Pleggenkuhle and Lalie Madriguera.



Keeping in touch with progress of the Memorial Service Committee — Carolyn will be the liaison to
the Memorial Service Committee.

Setup for August — Bruce is covering June-July Sundays that Otter is not available. August Sundays are
not yet decided. Steven Nelson has expressed interest. Beth could be available for some of August,
although not the first Sunday of the month.

Goals for Fiscal Year — Board members discussed a range of potential goals, agreeing that revitalizing
the greeter program and growing our membership were primary. Hospitality may need support in the
coming year as well. Promotion and advertising should include that UU is a principle-based organization
rather than faith-based, with a focus on human rights being essential.

Auditing process for the Treasurer’s role — Board members discussed Beth’s request. Beth will talk
with Carl about the process. Decorah UU doesn’t have a financial auditing policy.

Decorah UU logo — Matthew reported that the logo is not in the Lingonberry window yet. The logo
needs to be fine-tuned to fit with the lettering that is already there.

Adjournment — Beth moved and Carolyn seconded that the meeting be adjourned. The motion carried and the
meeting was adjourned at 8:13 p.m.

Extinguishing the Chalice

The Next Board Meeting — The next Board meeting will be held on Tuesday, August 13, at 7:00 p.m. at the
Randd Properties building.

Respectfully submitted by
Otter Dreaming, Decorah UU Fellowship Coordinator

Addendum A

NEIUUF/Decorah UU Financial Summary for June 2019

NEIUUF/Decorah UU Assets as of: June 30, 2019
Certificates of Deposit $50,531.00
General Fund $30,765.85
Owl Account $1,100.21
TOTAL EQUITY $82,397.06
REVENUES
6/2/19 Sunday Collection $265.00
Pledges $200.00
Non-Pledged Revenue $10.00
Share-the-Plate (Decorah Area Food Pantry) $55.00
6/9/19 Sunday Collection $66.00
Pledges $0.00
Non-Pledged Revenue $46.00
Share-the-Plate (Decorah Area Food Pantry) $20.00
6/16/19 Sunday Collection $310.00
Pledges $100.00
Non-Pledged Revenue $55.00
Share-the-Plate (Decorah Area Food Pantry) $155.00
6/23/19 Sunday Collection $154.00

Pledges $125.00



Non-Pledged Revenue
Share-the-Plate (Decorah Area Food Pantry)

6/30/19 Sunday Collection
Pledges
Non-Pledged Revenue
Share-the-Plate (Decorah Area Food Pantry)

6/7/19 Etsy earnings

6/16/19 Honorarium returned by Eric Fleming

6/18/19 Accrued Earnings (Viking Bank)

6/14/19 June ACH (auto donations)

TOTAL JUNE REVENUES

EXPENDITURES

Otter Dreaming Music

Steve McCargar Childcare

Lingonberry Event Center  Rent

Otter Dreaming Fellowship Coordinator salary
Wintlett Taylor-Browne honorarium/June 23rd (donated to DAFP)
Decorah UU member from Emergency Fund*
StoryPeople, Inc. Lingonberry Sound System share**
Carolyn Corbin reimbursement for headset mics**

Lingonberry Event Center  Ricardo Vazquez performance sponsorship

TOTAL JUNE EXPENDITURES

Net Income This Month

OWL FUND

Beginning balance: June 1, 2019
REVENUES none
EXPENDITURES none

BALANCE JUNE 30, 2019

EMERGENCY FUND*
Beginning balance: June 1, 2019
REVENUES none

EXPENDITURES gift to UU member to cover emergency expenses
BALANCE JUNE 30, 2019

MEMORIAL FUND**

Beginning balance: June 1, 2019

REVENUES none

EXPENDITURES Lingonberry sound system share

Headset mics
BALANCE JUNE 30, 2019

$24.00
$5.00

$338.00
$305.00
$33.00
$0.00

$257.89
$50.00
$5.57
$1,032.50

$2,478.96

$135.00
$175.00
$400.00
$734.01
$50.00
$250.00
$1,054.37
$380.92
$250.00

$3,429.30

-$950.34

$1,100.21
$0.00
$0.00
$1,100.21

$1,806.00
$0.00
$250.00
$1,556.00

$1,635.00
$0.00
$1,054.37
$380.92
$199.71



